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The “Nature” of Taylor Diversion Programs

Set in scenic Tionesta, next to the Allegheny River, nature serves as the learning laboratory for Taylor Diversion Programs. The area is rich in opportunity to instruct and engage youth in nature and the outdoors. The environment reduces stress, increases cognitive development, and improves the attention span of the participants. Youth leave the experience with a renewed sense of wonder and reconnection to nature.ss

TDP offers a residential independent living program for youth who qualify: males and females ranging in age from 14-21. The program is based on specific youth circumstances and needs. Average estimated lengths of stay can be from 6-12 months. Additionally, TDP offers shelter care for those who have emergency needs.

Our setting also offers the Forest Folk School, which is a division of Taylor Diversion Programs. This is a unique traditional opportunity for our youth to experience intergenerational learning through canoe building, archery, fly fishing, pottery, fiber arts and much more. These old fashion customs, ethics, values and beliefs of our ancestors, are truly a treasure that our youth will cherish for a lifetime. 

Our vocational programing includes OSHA 10, ServSafe, Drivers Education, Grounds Keeping, American Hotel & Lodging certifications an upcoming Welding Certification, Car Restoration, Car Detailing and Culinary opportunities.

With an emphasis on nature and positive thinking, Taylor Diversion Programs offers youth and families an opportunity to enrich their lives and enhance citizenship.
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About Us
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Taylor Diversion Programs, located in Tionesta, PA, offers programming that supports at-risk youth and their families. The program contracts with county Juvenile Justice Probation and Children and Youth Services. It is a 501(c)3 status organization and employs 26 mentors/educators. TDP is licensed as a community based, residential, delinquent and dependent program through the Department of Health and Human Services and is governed by a Board of Directors.


Taylor Diversion Programs has created a four-dimension pre- adjudication diversion curriculum for at-risk youth. The curriculum components include 1) competency development, 2) nature and the outdoors, 3) health and wellness education, and
4) educational/vocational/career preparedness. Through the diversion curriculum, Taylor Diversion Programs affords at-risk youth opportunities to increase their chances for success and gives them the necessary skills to better manage their risks.


As the program grows, its commitment to exceeding customer expectations is a priority. Taylor Diversion Programs is committed to treating every youth as though he or she is family. The organization relies on the collective wisdom, knowledge and experience of its instructors, mentors, and Board of Directors who believe that diversion programming has a positive impact on the lives of at-risk youth, their families, and communities.
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“Mission Statement"

“Taylor Diversion Programs provides supportive prevention and intervention services necessary to optimize life for at-risk youth and their families by using proven strategies in education, vocation, nature, and wellness that result in stronger, healthier communities.”



	1 Lighthouse Island
	Phone:
	814-755-2422

	Tionesta, PA 16353
	                    Phone
	814-755-3722

	
	               Cell:
	814-316-5157

	
	                   Fax:
	814-755-2922



Email:  taylordiversionprograms@gmail.com

Website: taylordiversionprograms.org

Taylor Diversion Programs is a youth and family focused support program designed to enhance the cognitive and social behaviors of its participants.

T a y l o r D i v e r s i o n P r o g r a m s . . .

         	provides support to school districts, county agencies and professionals in developing skills to improve the lives of youth.

      recognizes the importance of family involvement in
           the development of youth.

       creates a foundation of wellness for young people to 
       become productive members of society.

      employs well versed and experienced mentors to 
        work with children and families.

          incorporates outdoor learning into its curriculum to
         reduce absenteeism and dropout rates for school-age 
          youth and inspire a continuation of lifelong learning.

      uses a vocational curriculum to engage youth in 
       practical application so they can attain employable skills 
        and become productive members of society.

      provides a residential independent living program
          which offers an opportunity to develop competencies 
          necessary in the strive for a successful and optimum 
          lifestyle.
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Services

Family Unity/Reunification

Family cohesiveness is the cornerstone in a child's life. Perhaps more than any other risk factor, youth need meaningful relation- ships and supportive guidance from the adults in their lives. Every- one who has a personal stake in the healthy development of a child’s life play a role. Taylor Diversion Programs is family focused and creates activities that include the youth and his or her family
in the support services offered.  For Taylor Diversion Programs, family focused means:

      Family involvement is expected in all aspects of the youth’s 
       education, health and wellness curriculum, recreational 
         activities, and career education.
     Family consultation continues after the youth re-enters his

        or her school district/community.

Education

Every child can learn all children are at risk…quality education should be accessible for all. TDP features our private licensed academic school, Lighthouse Island Academy. The curricular strategy used by our school, is to immerse students in place-based 
education while meeting the required PA educational standards. Sometimes this may be referred to as experiential or environmental education, a restorative community service model, which will help youth reclaim their sense of well-being and reconnect with family, school and community. Place-based education assists communities through engaging youth, families, and TDP mentors in solving community problems.
Important elements of our program and educational curriculum are:
· Individualized instruction
· GED preparation
· Tutoring
· Environmental stewardship
· Entrepreneurship
· Competency development
· Dropout and truancy intervention
· AOD services provided by certified addictions counselor
· Credit Recovery
_________________________________________



Career/Vocation

Taylor Diversion Program utilizes a unique blend of vocational components within the curriculum, which is delivered through hands-on experience, resulting in not only educating, but assisting youth in redefining themselves. Additionally, discussions about values, beliefs, and attitudes are folded into the vocational curriculum to help students better understand their place and responsibility within society.  These components include:
       Community service
       Vocational certifications/Career Exploration
       Individualized portfolios

Health/Wellness

Issues of obesity, bullying and other distractions have become an epidemic that affects the well-being of a young life. Wellness begins by taking responsibility for oneself and making a conscious decision to shape a healthy lifestyle. Taylor Diversion Programs helps youth better understand the value of healthy choices that lead to high levels of well- being and life satisfaction.  These values include:
       Personal fitness/Nutritional programming
       Behavioral enhancement
       Alternative recreational exploration

Diversion

Taylor Diversion Programs embraces a national movement to keep youth in school and out of the juvenile justice system through the creation of a pre-adjudication diversion curriculum for youth in our area. TDP will incorporate prevention, intervention and community re- entry assistance to the youth and families we serve. The underpinnings of the TDP curriculum are tied to the national movement’s models of juvenile justice reform that seek to: accelerate progress toward  a more effective, fair, and developmentally sound justice system that holds young people accountable for their actions, provides for their rehabilitation, protects them from harm, increases their life chances for success, and helps them better manage their risks.  Elements of the 
Diversion curriculum includes:
· Mentoring and Youth aid programs                       
· School alternatives 
· BARJ conceptualization
        
image4.jpeg




image5.jpeg




image1.jpeg




image2.jpeg




image3.jpeg
TAYLOR DIVERSION
PROGRAMS, INC. ¢




